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1. IIEJIM OCBOEHUSA

Llenb OCBOGHHMSI TUCUUILIMHBI — (JOPMUPOBAHUE 3HAHHN, COBPEMEHHOTO YHHUBEPCAJIBHOTO HMHCTPYMEHTApUs YIPaBICHHUS
MpOEKTaMM, B M3YYECHHH €ro BO3MOXKHOCTEW W OrpaHUYCHHi, METOJOB aJanTalidd [JaHHOTO HWHCTPYMEHTapus K
MOTPEOHOCTSIM COICPIKAHUS U OKPY)KEHHSI KOHKPETHOTO MPOEKTa, OTPACIIU WK 00JACTH MPUMECHEHHUSI.

3a1aun I CIMILINHEL:

- c(hopMHpOBATh 3HAHHE COBPEMEHHOTO COCTOSIHUS MPOTPAMMHEIX CPEACTB U HH(OPMAIIMOHHBIX TEXHOJIOTHH,
HCTIOJIB3YEMBIX B YIIPABJICHUH MIPOCKTAMH, & TAK)KE CUCTEMHOTO TIPE/ICTABIICHUS 00 yIpaBICHUH MPOCKTAMHU;

- pa3BUTh YMCHUE OMPECIIATH LIEIH, MPEAMETHYIO 00JIACTh U CTPYKTYPHI ITPOCKTA, COCTABIIATH CETEBYIO MOJICITb IIPOCKTA,
paccUYMTHIBATh KaJICHIAPHBIAILIAH MPOEKTa, (GOPMHUPOBATH OCHOBHBIC Pa3ieiibl CBOAHOTO IIaHA MPOEKTa, OCYIICCTRIIATH
KOHTPOJIIb U PETryJIHPOBaHKE X0/l IIPOEKTA;

- OBJIQJICTh HABBIKAMH MPUMEHEHHS METO/I0JIOTUH YIIPABJICHUSI IPOCKTAMH JIJIsl PEUICHHS IPAKTHISCKUX 3a/1a4;

- pa3BuTh yMeHHE (OPMUPOBAHUSI KOMAH/IbI IPOCKTA,

- pa3BUTH YMCHHUE HCITONB30BAHMS OPTaHU3AIMOHHBIX HHCTPYMEHTOB YIIPABJICHHUS IIPOCKTAMH, B TOM YHCIIC, CETEBBIX
MOJIEJICH, CETEBBIX MATPHUIL,MATPHUI] OTBETCTBEHHOCTH, CTPYKTYp pa3OueHUs paOboT, MHPOPMAIMOHHO- TEXHOIOTHICCKUX
MOJIETICH;

- OBJIAACTh HABbBIKAMU praBHeHI/ISI HpOCKTOM 10 CTOUMOCTHBIM U BpeMeHHI)IM napaMeTpaM, praBHeHI/IH Ka4eCTBOM U
pI/ICKaMI/I npoeKTa nu le., B TOM YHCJIC, CUCIIOJIb30BAHUCM I/IH(I)OpMaHI/IOHHLIX TeXHOJ’IOFHﬁ.

2. MECTO B CTPYKTYPE OBPA3OBATEJbHOM NPOT'PAMMBI

Huka (pazaen) OIT: | b1.0

2.1 TpeOGoBaHus K NpeIBapuTeIbHOI NOATOTOBKE 00y4aK0IIerocs:

2.1.1 | Mapketunr

2.1.2 | YnopasieHue 4eJI0BEUECKHUMH pecypcaMu

2.1.3 | OpranuzalmoHHOE NOBEJICHUE

2.14 TaiiM-MeHeKMEHT

2.1.5 ConnaabHO-DKOHOMHYECKAs] CTATUCTHKA

2.2 JucuunianHbl (MOYJIM) M MPAKTHKH, U1 KOTOPBHIX OCBOeHHE TaAHHOM THCHMIIMHBI (MOAYJIs1) He00X0AUMO
KaK NpeiliecTByoInee:

2.2.1 | IoaroroBka K MpoIeype 3aIIUThI U 3alIUTa BEITyCKHON KBAM(HUKAIMOHHOW pabOTHI

3. ”HAUKATOPbI ®OPMUPOBAHUA KOMIIETEHIIAM,
COBMENIEHHBIE C PE3YJIbTATAMHU OBYYEHMUS 11O JUCHUTIJIMHE

YK-3:Cnocoben 3¢ pexkTBHO 00MeHNBaThCs HHGOpManMeil, naesiMu, NpodjaeMaMH U pellieHUsIMU ¢ HH:KeHePHbIM
€0001eCTBOM U 00111eCTBOM B I[€JI0M, OCYLIECTBJIATH CONHATbHOE B3aHMO/AelCTBHE H PeAIN30BbIBATEL CBOK POJIb B
KOMaHJie

3HaTh: YK-3- 31 3HaTh METOI0JIOTHIO YIPABICHUS IPOSKTaMHU

YMeTh: YK-3-V1 YMerp pemaTh 3a7a4u ¥ YIPABIATh pealin3anyeil IpoeKTa B COOTBETCTBYIOMIEH
00JIaCTHOCYIIECTBISITh COLMAILHOE B3aUMO/ICUCTBUE U PEAIM30BbIBATh CBOIO POJIb B KOMaH/Ie

Bnagers: | YK-3-B1 Bnagers HaBbikamu 3¢ ¢eKTHBHOTO 0OMeHa HH(opMAaIiel, HaesaMu, TIpo0IeMaMi U PEIICHUSIMHE C
WH)KCHEPHBIM COOOIIECTBOM M OOLIECTBOM B IIEJIOM

OIIK-4: Cnioco6eH npeaiaraTb 3K0HOMU4eCKH 1 GUHAHCOBO 000CHOBAHHBIC OPraHU3ALMOHHO-YNIPABICHYCCKHE
pelieHHs B NpogecCHOHATBHOM 1esITeIbHOCTH, IPUMEHATh 3HAHUE IKOHOMMYECKHX, OPTaHU3AHOHHBIX U
YIpPaBJIEHYECKHX BOMPOCOB, TAKNX KAK: YIIPaBJIeHHE NPOEKTAMM, PUCKAMH U H3MEHEHHUSIMHU

3HaTh: OIIK-4- 31 3HaTh OCHOBHBIE aCTIEKTHI YKOHOMHYECKHX , OPTaHN3AI[MOHHBIX U YIIPAaBICHYECKIX BOIIPOCOB MpHU
YIpaBJICHUH [IPOCKTAMH
YMeTs: OIIK-4-Y1 YMeTb NpUMEHATh 3HaHUS SKOHOMUYECKUX, OPraHU3allMOHHBIX U YIPABIEHYECKUX aCIEKTOB IpU

YIIPABJICHUU ITPOCKTAMU

Bnaners: | OIIK-4-B1 BnaneTs 3HAHHUSAMH SKOHOMHUYECKHX, OPTaHM3ALMOHHBIX U YIIPaBIEHUYECKUX BOIIPOCOB MPH
YIpaBICHUH IPOCKTaAMHU

IIK-1: CnocofeH ocyliecTBIATH PACYETHO - IKOHOMUYECKYIO 1eITeJILHOCTh B IPodecCHOHAIBbHOI cdepe: codupaTs,
CHCTeMaTH3HPOBAThH HCXO/AHBIE JaHHbIE, IPOBOAUTH PacyeThl IKOHOMHYECKHX NMOKa3aTeeil, XapaKTepu3yI0ImuxX
AeITeJIbHOCTh X038 iCTBYIOIIUX CY0OBEKTOB, € HCNOJIb30BAHHEM HH(OPMALMOHHBIX TEXHOJIOT U

3HaTh: IIK-1- 31 3HaTh OCHOBHBIE IKOHOMUYECKHUE MTOKA3ATENH, UCIIOIB3yEMbIE B BOIIPOCAX MPHU YIPABICHUU
MPOEKTAMHU
YMeTh: [IK-1-Y1 YMeTp cHCTEeMaTH3UPOBATh UCXOIHBIC JTaHHBIC HCIOIb3yEeMbIC NPH YIPABICHUH IPOEKTaAMH

Bnagers: | IIK-1-B1 Bmanets HaBBIKaMU MMOATOTOBKH PAaCYETOB SKOHOMHYECKUX MOKA3aTelel, XapaKTePHU3YIOIHX
JIeSITeITPHOCTD XO3IHCTBYIONINX CYOBEKTOB MIPH YIIPABICHUH IPOCKTAMHU




4. CTPYKTYPA U COAEP)KAHHUE

Jluteparyp
Kon HaumeHnoBanue pasnenos u tem / KoanuecrBo| Komnerenun amu IIpumeua
Cemectp 3J1eKTPOHH
3aHSATHS BU/I 3aHATHS1/ 4acoB u e HHE
pecypchl
Pa3nen 1. Ynpasiienne npoeKTaMu:
KOHUENINS H METOI0JIOT U
1.1 VYnpaBiaeHUenpoeKTaMu: KOHIEIUS 7 2 VK-3-31 J1.1,
u Metogoitorus/JIex/ OIIK-4-31 JI1.2,
IK-1-31 J1.3
2.1
1.2 WNHunuupoBaHue NpoeKTa. 7 1 YK-3-V1 JI1.1,
Konnenmus mpoekra/Ilp/ OIIK-4-Y1 JI1.2,
IK-1-Y1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
1.3 Brmonaenne momaraero 3agaans Ne 7 10 VYK-3-31 JI1.1,
1./Cp/ OIIK-4-31 J1.2,
IMK-1-31YK-3- J2.1,
Y1 OIIK-4-V1
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-Bl
1.4 VYnpasieHrne CTOMMOCTEIO 7 2 YK-3-31 J1.1,
mpoekTa/Jlex/ OIIK-4-31 J1.2,
IK-1-31 J1.3
JI2.1,
1.5 Ympasnenue CTOUMOCTBIO 7 1 YK-3-V1 JI1.1,
nipoekra/Ilp/ OIIK-4-Y1 JI1.2
[K-1-Y1
VYK-3-B1
OIIK-4-B1
I1K-1-B1
1.6 OcBoeHMe TeOpeTUIECKOro 7 9 YK-3-31 JI1.1,
MaTepuaa 1o koxy 3auHsatui 1.1-1.5. OIIK-4-31 J1.2,
BbrlnosiHEHNE KOHTPOJIBHOTO [K-1-31YK-3-
TecTUpoBaHus 1o paszzaeny 1/Cp/ V1 OIIK-4-V1
[K-1-Y1
VYK-3-B1
OIIK-4-B1
I1K-1-B1
1.7 JlaboparopHas padota Ne 1/J1a6/ 7 2 YK-3-31 J1.1,
OIlK-4-31 J1.2,
IMK-1-31YK-3- J.3
V1 OIIK-4-VY1 J2.1,
IK-1-Y1
VK-3-B1
OIIK-4-B1
I1K-1-B1
1.8 Jlaboparophas padota Ne 2/J1a6/ 7 2 YK-3-31 J1.1,
OIIK-4-31 J1.2,
[K-1-31YK-3- JI1.3
V1 OIIK-4-VY1 J2.1,

IK-1-V1




VK-3-B1

OIlK-4-B1
I1K-1-B1
Paznen 2. [lnanupoBaHue NpoeKTa
2.1 [TnanupoBanue npoexra /Jlex/ 2 VK-3-31 J1.1,
OIIK-4-31 J1.3
ITK-1-31 J12.1
2.2 [TmarnpoBaHMeIpOEKTA. 2 YK-3-V1 J1.1,
Hepapxudeckas OIIK-4-V1 J1.2,
cTpykrypapabot/IIp/ IK-1-Y1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
2.3 CereBoiiaHAIM3UKAICHJAPHOE 2 VK-3-V1 JI1.1,
nnanupoBanuenpoexta/Tlp/ OIIK-4-Y1 JI1.2,
IIK-1-V1 JI1.3
YK-3-B1 J12.1
OIIK-4-B1
ITK-1-B1
24 Brinmonnenne nomariisero 3aganus Ne 10 VK-3-31 JI1.1,
2./Cp/ OIIK-4-31 J1.2,
IMK-1-31YK-3- JI1.3
Y1 OIIK-4-V1 31
IK-1-¥1
YK-3-B1
OIIK-4-B1
I1K-1-B1
2.5 VYupasienue puckamu mpoekta /JIex/ 2 YK-3-31 J1.1,
OITK-4-31 J1.2,
ITK-1-31
2.6 VYnpasienne puckamu mpoekra /IIp/ 2 YK-3-V1 J1.1,
OIIK-4-Y1 J1.2,
IK-1-Y1 J12.1
YK-3-B1
OIIK-4-B1
ITK-1-B1
2.7 OcBoeHHE TEOPETUIECKOTO 9 YK-3-31 J1.1,
MaTepHaa 1o Koy 3ausaTwii 2.1-2.6. OIIK-4-31 J1.2,
BeInonHeHne KOHTPOJIBLHOIO TIK-1-31VK-3- JI1.3
TeCTHpOBaHUs 10 pazaeny 2. /Cp/ V1 OIIK-4-V1 JI2.1
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1
2.8 JlaboparopHuas paboTa Ne3/J1a6/ 3 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IMK-1-31YK-3- J1.3
VY1 OIIK-4-Y1 J2.1,
IK-1-Y1
YK-3-B1
OIlK-4-B1
I1K-1-B1
2.9 JlaboparopHas pabota Ne 4/J1ab/ 3 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IMK-1-31YK-3- J1.3
VY1 OIIK-4-Y1 J2.1,
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1

Pasznen 3. Ynpaiaenue




peanu3anueii npoexTa.
3aBepuieHHe MPOEKTA

3.1 YnpasieHuepeannanuennpoexra/ 2 YK-3-31 J1.1,
Jlex/ OIIK-4-31 J1.2,
ITK-1-31 JI1.3
JI2.1
32 YnpaieHrne KOMMYHUKaLUSIMU U 2 YK-3-V1 JI1.1,
mocraBkamu npoekra/IIp/ OIIK-4-Y1 JI1.2,
[K-1-Y1 JI1.3
YK-3-B1 J12.1
OIIK-4-B1
IIK-1-B1
33 YupasienuekauecTBoMipoekTa/IIp/ 1 YK-3-V1 JI1.1,
OIIK-4-Y1 J1.2,
IK-1-Y1 J1.3
YK-3-B1 2.1
OIIK-4-B1
ITK-1-Bl
34 KonTponspeanuzanuunpoexra. 2 VK-3-31 J1.1,
YupasieauensmeneHussMu/JIex/ OIIK-4-31 JI1.2,
ITK-1-31 J1.3
2.1
35 Peannzanusi, MOHUTOPUHT 1 2 VK-3-V1 JI1.1,
KOHTpOJB nipoekTa/Ilp/ OIIK-4-V1 J1.2,
[K-1-V1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-Bl
3.6 Brmonrenne momaritraero 3agannst Ne 10 VYK-3-31 JI1.1,
3./Cp/ OIIK-4-31 J1.2,
MK-1-31YK-3- J1.3
V1 OIIK-4-VY1 J12.1
IK-1-Y1 €]
YK-3-B1 22
OIIK-4-B1
I1K-1-Bl
3.7 DddexTnddheKTHBHOCThPEATHIAIII 2 YK-3-31 JI1.1,
mpoekTa. 3aBepiieHue npoekra/Jlex/ OIIK-4-31 J1.2,
TIK-1-31 J1.3
J12.1
3.8 Db dextudPPpekTHBHOCTEpEATH3AUN 2 YK-3-V1 J1.1,
npoekra. 3aBepuienue npoekra./Ilp/ OIlK-4-V1 J1.2,
[K-1-Y1 J12.1
YK-3-B1
OIIK-4-B1
IIK-1-B1
3.9 3aBeprieHue mpoekra./JIex/ 3 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IK-1-31 J1.3
2.1
3.10 | 3aBepruenue mpoekra./IIp/ 2 YK-3-V1 J1.1,
OIIK-4-Y1 J1.2,
IK-1-Y1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
I1K-1-Bl
3.11 OcBoeHHE TEOPETUIECKOTO 9 YK-3-31 J1.1,
MaTepHaa 1o Koy 3aHsaTai 3.1- OIIK-4-31 J1.2,
3.10. BeinonHeHne KOHTPOJIBHOTO TIK-1-31VK-3- J1.3




TeCTHpOBaHus 1o pasaeny 3. /Cp/ VY1 OIIK-4-V1
IK-1-Y1
VK-3-B1
OIIK-4-B1
IK-1-B1

3.12

JlaboparopHas padoTa Ne5/J1a6/ 7 3 YK-3-31 JI1.1,
OIIK-4-31 J1.2,
IK-1-31YK-3- J1.3
V1 OIIK-4-Y1 J12.1
IK-1-Y1
YK-3-B1
OIIK-4-B1
ITK-1-B1

3.13

JlaboparopHas padoTta Ne6/J1a6/ 7 4 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IMK-1-31YK-3- J1.3
V1 OIK-4-V1 2.1
IK-1-V1
VK-3-B1
OIIK-4-B1
IK-1-B1

Yacs! Ha KoHTpOIb. / KoHTpOIB/ 7 36 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IK-1-31VK-3- J1.3
V1 OIIK-4-Y1 I2.1
[K-1-V1

VK-3-B1

OIIK-4-B1

I1K-1-B1

5. ®OH/JI OHEHOYHBIX MATEPHUAJIOB

5.1. Bonpochl AJ15 caMOCTOSITeJIbHOM MOATOTOBKH K IK3aMeHY (3a4€Ty ¢ OlleHKOii)

Ilepeuens 6onpocos ona noozomosku k 3xkzameny. YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1
OIIK-4-B1 IIK-1-B1

1.

2.

10.
11.
12.

13.

14.

MecTo ¥ poIib yHpaBJICHHs IIPOSKTOM: COBPEMEHHAs KOHIIEIIINS; OCHOBHOE COZIEPKaHUE MPOLIECCOB YIPABIICHUS
MIPOEKTOM; METOIbI YIIPaBIICHUSI.

[MoHsTHs, NPU3HAKY U XapaKTEPUCTHUKHU MPOEKTA: CYIIECTBYOLINE TPAKTOBKH HOHITHUS «IIPOEKT»; MPOEKT KaK OOBEKT
YIpaBIICHUS, €ro XapaKTePUCTUKH; PA3HOBUIHOCTH, OCHOBAHMUS KJIaCCU(HKALUK U OCOOEHHOCTH ITPOCKTOB.
ConeprkaHue ¥ CTPYKTypa NPOEKTA: LEJH U pe3yJIbTaThl MPOEKTa, X ONpE/IeICHUE U OMTMCAaHKe; CTPYKTYPU3aLMs KaK
OCHOBA YIPABICHUS IPOEKTOM.

JKn3HeHHBIH UK MPOeKTa: MOHSTHE, (ha3bl.

Y4YacTHUKHM NPOEKTa: OOIIMH COCTaB yYaCTHHKOB IPOEKTa; COCTaB, POJNM M B3aUMOCBS3H, OCHOBHBIC (DYHKIHHU H
B3aUMO/ICHCTBHE yYaCTHUKOB ITPOCKTA.

Oxpy>Kkaromast cpesia MPOeKTa: IIOHATHE; IPOSKT U IPeIIpHUsITHE; BHEITHNE (PaKTOPHI BO3ACHCTBUS HA ITPOEKT.
OyHKIMM ynpaBieHUs] MPOEKTOM: 0a30Bble M MHTErpHUpylolue (QYHKIHMM; coaepaHue (GYHKIHMHA yHpaBlICHUS
MPOEKTOM.

OpFaHH3aHI/IOHHO-JlI/IHaMI/I‘-IeCKaSI CTPYKTypa YHOPaABJICHUA IPOCKTOM: TIIOHATUEC OpFaHPISaHHOHHO-JlHHaMH'—IeCKOﬁ
CTPYKTYpBI YIPaBICHUS IIPOEKTOM, €€ IIPOSKTUPOBAHNE; YIACTUE YIPABIAIOMICH KOMIIAHUN B YIIPABJICHUN IPOSKTOM
1 €€ B3aHMOOTHOIIICHISI ¢ MHALINATOPOM (3aKa34YMKOM) IIPOEKTA.

Opranu3annoHHBIA HHCTPYMEHTAPUH yIIPABICHUS ITPOCKTOM.

Buzp! opraHn3annoHHOTO HHCTPYMEHTApHs, 00IaCTH €ro IPUMEHEHUS

Mertobl pa3pabOTKH OpPraHU3alMOHHBIX HHCTPYMEHTOB.

®dopmupoBaHHe M pa3BUTHE KOMaHIbl IMPOCKTA: MOHSITHE, MPUHLUNBI M CTaJAWU PAa3BUTHS KOMaHJIbl MPOEKTa;
ompezeneHue (QyHKIMOHANBHBIX OOSI3aHHOCTEH YYaCTHUKOB KOMAaHJbl TIPOEKTa; YIPaBICHUE pa3BUTHEM U
JACATCIBbHOCTBIO KOMAaHAbI.

MapKeTHHT TPOEKTOB: NMPHUHIUIIBI TOCTPOCHUS CUCTEM MH(GOPMAIIMOHHOTO 00ECIEeUeHUs]; CTPYKTypa 0a3 JaHHBIX U
6a3 3HaHWI; KpUTEpUK OTOOPA MPOCKTA; MPUMEHEHHE METO0B MapKETHHTa Ha 3Talax >KU3HEHHOTO LIMKJIA ITPOEKTA;
TUIaH MapKeTHHTA.

Wunnmanus npoekTa: MOHATHE, KPUTEPUN HMPUEMIIEMOCTH IIPOEKTA; MPUUMHBI OTKJIOHEHMSI IPOEKTa; JEKJIApays o
HaMEpEHHSIX.




15. Pa3paboTka KOHIEMIMM IPOCKTA: CHCTEMHOE MPEJICTAaBICHHUE O MPOEKTE; OINpEeAeIeHHE TJIAaBHOTO 3aMbicia U
BPEMEHHBIX PAMOK MPOEKTa; CXeMa M MPUHITUIIEI pa3padOoTKU U pean3aluy IpOeKTa.

16. Bu3Hec-1m1aH Kak OCHOBHOM JOKYMEHT JIJIsl OIICHKH M 00OOCHOBAHUS peai3aliy IPOCKTa B YCIOBUAX KOHKYPECHIINH.

17. TlpenmpoeKTHBIE UCCIICAOBAaHUS HHBECTUIIMOHHBIX BO3ZMOYKHOCTEH OCYIIECTBICHHS MTPOCKTA.

18. IlmaHupoBaHWE MPOEKTa: OCOOCHHOCTH TUTAHUPOBAHUS TPOEKTA; MPHHIUIBI IDIAHUPOBAHUS B MPOCEKTE; MPOICCCHI
TUTAHUPOBAHUSI.

19. IInanupoBaHMe MpeIMETHOM 00J1aCTH NMPOEKTa: pa3paboTKa U ee onpe/eieHue.

20. [InanupoBaHMe MpOEKTa 110 BPEMEHHBIM ITapaMeTpaM.

21. OO1mrast MOCTAaHOBKA 3a/1a4X KaJICHIAPHOTO TUIAHUPOBAHUS; OTPEICICHUC MTEPEUYHS M B3aUMOCBS3eH PabOT MPOCKTAa;
OLIEHKA MPOJIOJDKUTENLHOCTH paboT MPOeKTa; pa3padoTKa PacUCaHUsl IPOSKTa.

22. TlmaHupoBaHWE CTOMMOCTH B IIPOEKTE: ONpEeTICHHE MOTPEOHOCTH MPOEKTa B PECypCax; OleHKAa CTOMMOCTH ITPOEKTa;
pa3paboTka Oro/KeTa IPOeKTa.

23. Pa3paboTka CBOIHOTO TUTaHA YIPABICHUS IIPOCKTOM.

24. OmnpenerneHne KadecTBa IPOEKTa: YIPABICHUYECKHE M TEXHHUYECKHE AacHeKThl OOecledeHusi KadecTBa; oOmue
MPUHIONIEI 0OecTieueHHs KauecTBa; MMOKa3aTelld OIIEHKH KauecTBa ¥ (POpMaThl; OpraHu3anys yIpaBIeHNs Ka4eCTBOM.

25. TpoextupoBanue MHHOPMAITMOHHOTO 00ECIEYECHHUS MTPOEKTa: HHPOPMAIMOHHO-YIPABIISIOIINE CHCTEMBI Pa3padOTKH
W peajn3aliy IpOeKTOB.

26. VHdopManvoHHble TEXHOJIOTMM W 0a3bl JAaHHBIX B IPOEKTE; BUAbI WH()OPMALMOHHO-TEXHHYECKUX CPEICTB,
HCTIONB3YEMBIX B IPOEKTE, CHCTEMBI CBSI3U M NIepeadn JaHHBIX.

27. TlporHO3WpOBaHHWE W OMPENACICHHE PHCKAa M €ro OICHKA: MOHATHE «HEOIPEICIICHHOCTh» M «PHCK»; BHIBI PHUCKA B
TIPOCKTE.

28. Merozpl aHanM3a M IIPOTHOZUPOBAHUS PHCKA M HEONPENEICHHOCTH; METO/IbI CHIDKCHHUS PHCKa, 3alluTa OT PUCKa B
MIPOEKTE; MOJIEIb YIIPABIICHUSI PHCKOM.

29. KonrpakTHas padoTa 1Mo MPOEKTY: BHJbI JOTOBOPOB M KOHTPAKTOB; OCHOBHBIC (DYHKIMHM yYacCTHHKOB IPOEKTa NpH
MPOBECACHUN TOPIOB; OpraHU3alusg TOProB — OSTallbl, MPOUCAYPbI, JOKYMCHTaAUWA; MOHUTOPHUHI' U KOHTPOJb 3a
peanuzanyeil KOHTPaKTOB.

30. Opranm3anus paOdOT W BBITOJHEHHE MPOEKTA: YIPABICHHE BBIIOIHEHHEM CBOJHOTO IUIaHA MPOEKTa; MPOBEpKa H
aHaIIN3 COCTOSHUS MPEIMETHON 00IaCTH MPH BHITIOTHEHUH MTPOCKTA.

31. KoHTpomb W peryimpoBaHHE XONa BBIONHEHHS IMPOCKTAa: OOIIUI KOHTPOIF M3MEHEHWH; KOHTPOJh H3MEHCHHH
MPEAMETHON 00J1aCTH MPOEKTa; KOHTPOJIb BBITIOJIHEHNUS paciicaHus padoT MPOEKTa; KOHTPOIb CTOMMOCTH TIPOEKTA.

32. Coznanue KOMMYHHKAI[HIOHHOW CHCTEMBI IIPOEKTA: JIOKYMEHTHI POEKTa, UX GopMa, KilaccupuKanus, TpeOOBaHUS K
HHUM; YYaCTHUKU HH(POPMAIIMOHHOT'O OOMEHA B IIPOEKTE.

33. Opranuzanus J0KyMEHTO000pOTa ¥ WH(POPMAIMOHHBIX MMOTOKOB B MPOCKTE; METOABI U CPEACTBA KOMMYHUKAIIUI B
CHUCTEME YIIPABJIEHUS IIPOCKTOM.

34. 3aBepmieHHE MPOEKTa: JTambl 3aKPBITHS IPOEKTA; MOATBEPKIECHHE MTOTOB W IIONyYEHHE NAHHBIX O pPe3ylbTaTax,
JIOCTUTHYTHIX B XOJI€ BBITIOHEHUS paboT MO MPOEKTY.

35. TlocmenpoekTHOE OOCTYy)XMBaHWE: TapaHTHH OOCITYXKWBaHUS OOBEKTa TMPOEKTa; TIOATOTOBKA KaIpoB IS
9KCIUTyaTaIlK POEKTa; HAKOIUICHNE TAHHBIX JJISl OCYIIECTBICHHS TIOCIIEIYIOIINX MPOEKTOB.

36. Anamms 3QexTHBHOCTH peannu3aluy MpOeKTOB.

37. OreHKa NPOMEXKYTOUYHBIX U KOHEYHBIX PE3YJIbTaTOB MPOEKTA.

38. Ompenencuue 3GEKTUBHOCTH IOCTHKCHHS IENICH MPOeKTa.

Ilpaxmuueckue 3a0anus ona n0020MOGKU K IKIAMEHY

3aoanue 1(YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-¥Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)

[Moctpoiite crieHapuii Oymymiero Beie3a KIFOUYEBBIX YIaCTHIKOB IUIAHUPYEMOTO MPOEKTA TS TPOBEACHUS «yCKOPEHHOTO
norpyxeHus». OnpenenuTe CIUCOK Y9aCTHUKOB, Beaymiero. ChopMynupyiTe TpeOOBaHHUS K IIOATOTOBKE TOKYMCHTOB.
OnummTe NOCIIeI0BATENFHOCTE 00CYK/ICHHS B TPHUBSA3KE KO BPEMEHH, COCTABbTE CIMCOK JJOKYMEHTAINH, KOTOPYIO
HE00X0IUMO OYAET IMOATOTOBUTE.

3aoanue 2 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)
ITpoeKT coiep>KUT CIeayIONINe JaHHbIe:

PadoTsi JuTeIbHOCTD, AHU IpenmecTByonue padoTsl
A 20
B 20 KouTponsHas Touka (Hauano npoexra)
C 10
D 15 A
E 10 B,C
F 14 B,C




4 B,C
11 C
I 18 G,H
J 8 D,E
KonTponsHast Touka (OkoHUaHHE 11
MIPOEKTA) )
1. IMocrpoiite cTpenounyro quarpammy (popmatr AOA), ucxoas U3 JaHHONH HHPOPMAIIUH 1O ITPOCSKTY.
2. PaccunTaiite JIUTENHHOCTD KPUTUYECKOTO ITyTH MPOESKTA.
3. Omnpeznenute 3anackl BpEMEHHU TI0 paboTaMm.

3aoanue 3(YK-3-31 OIIK-4-31 TIK-1-31 YVK-3-V1 OIIK-4-¥1 IIK-1-V1 VK-3-B1 OIIK-4-B1 IIK-1-Bl)

4. Mo nanubIM TabnMub! paccunraiire nokasarenu CPI u EAC Ha 31.03. n 30.06. [laiiTe cBOIO OLIEHKY «IIpOrpeccy»
mpoekTa. JIs mepBoi 1aThl MPEANONOKUTE, uTo pabora I pakTruecku erne He HaunHaAach. [Jis BTOPOH IaThl HCIIOIb3yHTEe
BCE JIaHHBIE TAOJIHIIBI.

PaGora Jara 3a- n(?%f(l));;czlry % BbINOJIHeHHs 0| % BbINOJHEeHUsI MO0 | 3aTpaThl MO PaKTy
BepLIeHust ($ Thic.) IVIAHY daxry ($ ThIC.)
A 31.01. 5 100 100 4
b 28.02. 5 100 100 7
B 31.03. 10 100 80 9
r 30.06. 30 100 100 27
i 31.08. 26
E 31.10. 20
X 30.11. 2
3 31.12. 2

3aoanue 4 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YVK-3-B1 OIIK-4-B1 TIK-1-B1)
Hcnone3ys CPP npoekTta, CTpYKTypHYIO CXeMy OpTaHH3aIlH [IPOEKTa U 00pasell, MPUBEICHHBII HIKE, IOCTPOUTE MAaTPHUILY
OTBETCTBCHHOCTH IPOEKTA.

Ha3Banue npoekra:
ITonrorosnex:
Jlata:
Wcnomautemm
Ne Pabota, KOHTpOJIBHASA TOUKA
PykoBoauTenn AJIMHHHCTPATO IInanoso-
y A A patop (huHAHCOBBIN Otnen cOpITa
MPOEKTa MIPOEKTa
OTHE

1 CoracoBanue 1enei on u K

2 IInaun mo Bexam on K

3 Bromxer npoekra on n K

4  |IInan mpoexTa I1P ou

5 YTBepxkeHue M1aHa ou K K

6 |.......




OMU - oTBETCTBEHHBIN HCHOIHUTEND, [IP - npuemka pador, U - ucnonuurens, K - koHCyIbTaIN.

3aoanue 5(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl)
Paccunraiite moTpe6HOCTH MPOEKTa B PUHAHCUPOBAHWH, €ClI BaM naHa ciiemyronias nHGOPMAIS O AEHEKHBIM TOTOKaM
OT CIEIYIOMNX BUIOB JACATEILHOCTH KOMITAHHUH TI0 TTPOEKTY.

IloToku 1 ron 2ron 3roxn 4ron
OrnepanoHHas 100 200 600 800
JIeSITEIbHOCTD

WMuBecTunmonHas =750 -50 0 0
JIeSITeILHOCTD

®dunHaHcoBas ACATEIBHOCTL 665 -100 -450 -350

5.2. IlepeyeHb padoT, BHINOJHAEMbIX 10 JUCHHUIJINHE

Homawmnee 3a0anue Nol YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1

1. TlonsTHe nmpoekTa, BUABI IPOEKTOB.

2. JKW3HEHHBIH IUKII TPOeKTa. DTarbl, a3kl
3HaueHNe U cojiepKaHue MPEIUHBECTUIIMOHHON (pa3bl MpoeKTa.
3HaveHue U coiepKaHne HHBECTHLIMOHHOHN (a3bl MPOoeKTa.

3. 3HaveHHe W cojeprkaHue a3bl IKCIUTyaTalUU TPOEKTa.

4. Paszpabotka HauanbpHOU (has3wl mpoekTa. Llenn u 3amaqn.

5. DbyxranTepckuil NOAXO[ K aHAIU3Y IIPOEKTA.

6. DKOHOMHYECKHMI MOJIXO K aHaIu3y npoekTa. CTOMMOCTh JICHET BO BPEMEHHU.

7. Tlokazarenn 3¢ (peKTUBHOCTH MMPOCKTA.

8. MeTtoa «4HCTOro MPUBEASHHOTO 10X0/1a» B aHAJIH3€ MPOEKTA.

9. Mero «MHIEKCA JOXOIHOCTH» B aHAIIU3E MPOEKTA.

10. MeTop «meproia OKyIaeMOCTH» B aHAITU3€ TPOEKTa

11. Merton «BHYTpEeHHEW HOPMBI JOXOIHOCTH» B aHAJIU3€E IIPOEKTA.

12. CpaBHEHHE IPOEKTOB C PA3INIHBIMU CPOKaMHU JIEHUCTBHUS.

13. OcoOeHHOCTH onpe/ieNieH!s] BHYTPEHHEH HOPMBI IOXOTHOCTH TPOEKTa.

14. BnusHue 3aeMHOT0 KanmuTana Ha 3 ()EKTUBHOCTH IMMPOCKTA.

15. HanorooGnoxenue, MHQISAIUS, PUCKH B aHAIM3E ITPOCKTOR.

16. Kommepueckas (punancosas) a¢pdexruBHOCTS mpoekTa. [lokazarenn.

17. bromxeTtHas 3pPEeKTUBHOCT ITPOSKTA.

18. DxoHoMuveckas 3h(HEeKTHBHOCTH POEKTA.

19. TexHUYECKUI aHAJIN3 TPOEKTA.

20. DKOJOTHYECKUH aHamn3 MpoeKkTa. MeToauKy aHanm3a.

21. CoumanbHEIN aHAN3 MTPOCKTA.

22. Bupasl pUCKOB U HEOIIPEAEIECHHOCTH I10 TIPOEKTY.

23. KauecTBeHHBIH METOJ] aHAJIM3a PUCKA U HEONIPEIEIIEHHOCTH 110 POEKTY.

24. CTaTUCTUYECKUI METOJ aHAJIM3a PUCKA 10 MPOEKTY.

25. AHanu3 4yBCTBUTENBHOCTH (YCTOMYMBOCTH) MPOEKTA.

26. «Meton Monte- Kapno» B aHanmu3e pHUCKOB TI0 IPOEKTY.

27. Metop pactpeneneHns prcKa 1o MPOeKTy.

28. MeTtoj CHUKEHHUS pUCKa U HEOPEIEIIEHHOCTH NPY PeaTu3alii MIpoeKTa.

TpeboBanus k oopmieHnto pedepara:

- 00beM JOIKEH COCTAaBIATh 25-35 cTpaHUL pyKOIIMCHOTO WJIM HAOpAaHHOTO HAa KOMIBIOTEPE TeKCTa Oe3
yderta npmioxenuit (popmar A4, matepsan — 1,5, mpudrt — 14);

rotopas paboTa JOKHA OBITh COPOIIIOPOBAHA;

B Hayasie pedepara npuiiaraeTcs miaH, B KOHIE — CIIUCOK MCIIOIb3yeMO JINTepaTypsl (M MPUIOKEHHS, B
Ka4ecTBe KOTOPBIX MOTYT OBITH OyXranTepckas OTYETHOCTH MPENNPHUATHS, KPETUTHBIE IOTOBOPA, MOJIOKEHUS 00
WHBECTUIIMOHHOW, aMOPTH3AIMOHHOW, KPEAUTHOHN MOIUTHKE TPEAIIPHUATHS, CTATUCTUYECKUE TAHHBIE 00
9KOHOMHYECKOM IOJIOKEHUU CTPAaHBI, PETHOHA H T.1I.);

B TEKCTE 00sI3aTENFHO JOKHBI OBITH YKa3aHbI CCHUIKH Ha MCIIONBb3YEeMbIe HCTOYHHKH,

CITHCOK JIUTEPATyphl 0HOPMIIIETCS B COOTBETCTBHH C MPUHATHIME CTaHIAPTaAMH OHOIMOTPaQUIECKOTO
OTIMCaHUs: YKa3bIBaeTCs aBTOP, Ha3BaHHE pabOTHI, MECTO U TOJ U3/IaHUsI, HOMEpPA CTPAHUII, UCTIONb3yEMBbIX B
pa0ore.




Homawmnee 3aoanue 2.(YK-3-31 OIIK-4-31 TIK-1-31 YK-3-¥Y1 OIIK-4-¥Y1 IIK-1-¥Y1 YK-3-B1 OIIK-4-B1 IIK-1-
B1)

CTyneHT MOJDKEH COCTaBUTh MHBECTHIIMOHHBIN MPOCSKT M TIPOU3BECTH €TI0 aHAJIH3.

IIpoeKkT nomxeH npeaycMaTpuBaTh NPOU3BOACTBO HOBOTO BOJIa U3AENUS. [JIis yero HeoOX0IMMO PHOOPECTH 3a
CYET KpeUTa HOBYIO TEXHOJOTUYECKYIO TMHUIO TOJ 15 % romoBbIX CpOKOM Ha 5 JieT.

[IpoekToM HOKHO OBITh PEAYCMOTPEHO:

- yBeTM4eHEe 00OPOTHOTO KaluTalna M 3aTpaT Ha OIuIaTy TpyJla pabouuX ¢ OTUYUCICHUSIMU. ;

- KanuTaJIbHBIE BIOKEHHUS HA TIPHOOPETEHNE MCXOJHOTO ChIPhs LIS TPOU3BOJICTBA HOBOH MPOTYKIIUH;

- €KEroJHBIA POCT 10XO0B;

-IIeHa peann3anuy (Ipoaax);

- 00BEMBI pealn3aIiy HOBOH MPOIYKIUU 10 TOJaM.

Bo3Bpar 0CHOBHO# CyMMBI KpeuTa MpeaycMaTprUBaeTCsl PaBHBIMU JOJISIMU HAYMHAasi CO BTOPOro roja.

Hopma noxona na kanurtan npuHumaercs paBHOU 15 % rogoBbiX.IIpogomKUTENbHOCTD )KU3HEHHOTO LMKIJIA MPOEKTa
OTIpEJIeNIAECTCS CPOKOM IKCILTyaTallui 00OpYyIOBAaHUS U COCTaBISET S5 JeT. AMOPTU3AIMS MPOU3BOAUTCS PaBHBIMU JOJSIMU B
TEUYCHHE CPOKa CIykObl 000pyaoBanus. Uepes 5 eT phIHOYHAS CTOMMOCTH 000pyaoBaHus cocTaBuT 10 % OT mepBOHAIBHON
CTOMMOCTH. 3aTpaThl Ha TUKBUAALINIO COCTABAT 5 % OT PHIHOYHOW CTOMMOCTH 000pyIOBaHHUS depe3 S JeT.

Homamnee 3aganue Ne 3(VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1
[IK-1-B1)

CryneHTaM HE00XOAUMO CPOPMUPOBATH MPOCKT, B OCHOBE KOTOPBIX JIGKHT 3aka3, mpobiema win unaes. Hampumep:
OTKPBITUEC MarasvHa, IMPOU3BOACTBO HOBOI'O IMpPOAYKTa, MOACPpHU3alUA JIMHUW ITPOU3BOACTBA, OTKPBLITUC HapHKMaXCpCKOfI,
CTPOMTENBCTBO Oacceiina, mepeodopya0BaHe 31aHusI B OU3HEC-IIEHTP, BHEAPCHUE HOBON (DOPMBI 0OCITY)KHBAHMUSI, BHECAPCHHE
ABTOMATH3MPOBAHHOW CHCTEMbI YIIPABJICHHS HA TIPEIIPUSITHH U T.JI.

[IpumepHOE coneprkanue:

TUTyNBHBIN IUCT

Cognepxanue

OnpenenuTs 1eIb U 337a4l MPOEKTa

PaccunTaTh BpeMeHHBIE TapaMeTphl IPOEKTa.

- CocraBuTh TmeEpedyeHb PaboT MO TMPOEKTY, yKa3aB WX MHUHHMMAIbHYIO, HauOojiee BEpOSTHYI0O M MaKCHMAJIbHYIO
MIPOJOIDKUTETBHOCTE (HEe MeHee 20 pador).

- OnpenenuTh NepeyeHb YIaCTHUKOB IIPOEKTA, COTIOCTABUB X C ONPEAEICHHBIMH Pa0OTaMH.

- CoCcTaBHUTh aJITOPUTM BBITTOTHEHUS TPOEKTa (CTPYKTYPY MPOEKTA), IPEIIIECTBYONIIE MITH MOCIEAYIONIe PAaOOTHI.

- [ocTponTs cereBoii rpad ik MpoeKTa.

- PaccunTare BpeMeHHBIE ITapaMeTphbl BCceX padoT (0XKHUAaEeMyIO MPOJIOKUTEIEHOCTD, TUCIEPCHIO, PaHHHE U TI03HUE
Havanxa U OKOHYaHHS PaboOT M pe3epBbI BPEMEHHU padoT).

- PaccunraTh CpemHIO NPOAOIDKUTENBHOCTh IMPOEKTa (IUIMTEIBHOCTh KPUTUYECKOTO IIyTH) M YKazaTb pPaOOTHI
JIeKaIye Ha KPUTHIECKOM Iy TH.

- [locTpouTs auarpammy 'aHHTa, ¢ yKa3aHHEM PE3EPBOB BPEMEHH U1l pabOT MPOEKTA.

PaccunraTth CTOMMOCTHBIE TAPAMETPHI CETEBOTO Tpaduka

- Paccunrarh TpyZIOEMKOCTE M CMETHYIO CTOMMOCTB padoT.

- [locTponTs Tpaduk «Bpemsa-3aTpaTs» I pabOT NPOEKTA.

OnTHUMHU3HUPOBATh CETEBOM rpaduk.

- OnTUMu3MpoBaTh CeTeBOM rpaduk 10 MOJy4YEeHHS MUHHUMYMa MPOJODKHTENIFHOCTH KPHUTHYECKOTO IMYTH, COKPAaTHUB
MPOJIOJDKUTENILHOCTD KPUTHYECKUX PadoT.

- [Ipu Heo6X0IMMOCTH, TIEPePaCIPENCITUTh PECYPCHI.

- [Ipn HEe06X0AMMOCTH, BBIPOBHATH 3aHATOCTH PAOOTHUKOB.

DUHAHCOBBIH IJIaH MPOEKTA.

O00cHOBaHHE TIPOCKTA.

Kpurepun 3aBepiienus padbot

CHHCcOoK HCIOJIb30BaHHOM JIUTEpaTyphI

Bomnpocs! 1151 NOATOTOBKH K KOHTPOJIBHBIM TeCTaM
Pasznena Ne 1 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepre ce6s[, OTBCTUB Ha BOMPOCHI 1 OTMETUB COOTBETCTBYIOIYIO 6yKBy

Ne YrBepaxneHue IpaBuabHo Hesepno

ITpoeKT — 3TO MOCTOSIHHO ACHCTBYIOIIEE PEIPUATUE WM HEKAs

1 IOCTOSIHHAA ACATCIIBPHOCTDh A b




KauecTBo ympaBieHus: He BaXXHO IS IPOEKTOB

A b
BeInonHeHNE IPOEKTa B CPOK SABJIAETCS BaKHBIM aCTIEKTOM
YIPaBICHUS TPOEKTOM A b
BeimonHeHe IpoekTa B IIpeJiesiaXx CMEThI HE BaXKHO

A b
VYnpapneHue MpoeKTaMH HE OTIINYASTCS OT APYTHX obmacTel
yIpaBJIeHUS A b
B o6miem ciiyyae npoeKThl MOTYT OBbITh MHUIIMHPOBAHbBI KEM YTOJTHO A
PykoBoauTens NpoeKTa OTBETCTBEHEH 3a LIeJIENoNaraHie poeKTa A
I'maBHas 11e1b IPOEKTa MOKET HE BKJIFOYATH IOKA3aTeNIN A
N3MEPHMOCTH

Paznema Ne 2 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepre ce651, OTBCTUB Ha BOMPOCHI U OTMETUB COOTBETCTBYIOIYIO 6yKBy

Ne YTBepxkaenne IIpaBuibHO Hesepno
1 XKecrtkue npouemyps! IIIAHUPOBAHKS HE SBIAIOTCS HEOOXOANMBIMH JITIST A 5
HEeOOJBIINX 110 00bEMY M KOPOTKHUX IIPOEKTOB
2 |CPP sBnsieTcst HICXOIHOM TOYKOM /IS pa3paboTKH TIaHa POEKTa A b
3 |Crerudukanyu npoekTa onpeaessaioT TPeOOBaHUS 10 KaYeCTBY A b
4 TecTupoBaHue CO31aBaEMBIX TPOTOTHIIOB MOXKET OBITh YaCThIO A 5
cneuuuKanumi
5  |Iozauuii cTapt paboOT HE YYUTHIBAIOTCS MPH IUIAHUPOBAHUH A b
6 |PERT-anamu3 ucrone3yercst coBMecTHO ¢ rpadukom ['anTTa A b
7 I'pachuk ["anTTa MOKa3pIBacT JIOTHYECKUE B3AHMOCBSI3U MKy paboTaMu A E
IIPOEKTa
8  |IIpm mmanupoBaHUM 3aTPaT HAKJIAJHBIC BCETO MPOCKTA HE YUUTHIBAIOTCS A b
9 | Kputnueckuid myTh - 3T0 camasi KOpOTKast NIUTEIbHOCTb IPOEKTa A b
10 OTBETCTBEHHBIE 32 BHIITOIHEHUE OTACIBHBIX PaOOT IPOEKTa JOJDKHBI OBITH A B
BOBJICUEHBI B IPOIIECC MTAHUPOBAHUS
Ne YrBepxkaeHus IIpaBuiabHO Hegepno
| PaboThl IO MOHUTOPHHTY MPOEKTA JJOJDKHBI BXOANUTH B CTPYKTYPY A B
pas3buenus pabor
) KoHTpomb SBJIsIeTCs HEHTPAIBLHBIM BUAOM AEATEIHLHOCTH Ha (ase A B
OCYIIECTBJICHHSI ITPOEKTA
3 |MHcnekuust oOBIYHO MPOBOANTCS B CKPBITOH (hopme A b




AyZlI/IT IMMPOCKTa NPOBOAUTCS TOJIBKO HE3AaBUCUMbIMU 3KCIIEpTaAMU A

Bamn HenaBHMIA OTYET O MPOEKTE COMEPIKUT CIICITYFOITYI0 HH(POPMAIIUIO:
EV=13000, AC= 3500, PV=4000. Paccuntannoe 3HaueHue SV= -1000.

EAC=BACx AC/PV

Bb1 HOBBIH pykoBoauTens npoekta. [locne noanucanus

KOHTpAKTa 3aKa34HK MO3BOHIJI BaM C IPOCKOOH OCYILECTBUTH MO MPOEKTY
JIOTIOJTHUTENBHYO paboTy. DTa paboTa OTpa3HTCs Ha cMeTe NpoeKTa. Bol
JIOJDKHBI OTBETHTH HA €TI0 3BOHOK, O0BSICHUTD MPOLEAYPY U3MEHEHHUH 1
MIOTIPOCHTH €ro MPEAOCTaBUTh IMIMCBMEHHBIH 3aIpoc IS aHaIHM3a
BO3MO)KHOCTH BHECEHHS] N3MEHEHUH

YHpaBHCHI/IC HpO6J'IeMaMI/I M OIIMOKaMH - He0Os3aTeIbHbIC ,HCI;'ICTBI/Iﬂ B
IIPOCKTC

PykoBoauTens npoekTa, OCyIeCTBUB NIepefady pe3ybTaTa 3aKa3uukKy,
BBINOJIHACT 3aKJIIOYUTENIbHbIE IEHCTBUS KaK B paMKaX IpeAMeTHON A
00acTH, Tak ¥ MPOEKTHO-OPUEHTHPOBAHHON paboT

10

B cirydae eciu IpoeKT HAUMHAET 3aTATHBATHCS U MIPEBBIIIATH CMETY,
11eIeco00pa3Ho ero OCTaHOBUTH, 3aMKCHPOBATEH PE3yIbTAThl U IPHUHATH
pelIeHue Mo He0OXOIUMOCTH OTKPBITHS HOBOTO MTPOEKTa KaK
POJOJIKEHHSI MPEABLAYIIETO

>

PI/ICKaMI/I, TaK K€ KaK 1 BOBMOXXHOCTAMH, HY’>KHO YIIPABJIATH

PykoBoauTens mpoekTa, Kak IpaBuio, caM YIpaBJsIeT pUCKaMU A

Kaprouxka prucka HeoOs3aTeNbHa IS yIIPABICHUS IPOSKTOM A

Crpykrypa pa30ueHus padoT ABISIETCS HCTOYHUKOM JaHHBIX JUTS
UACHTH(HUKALNN PHUCKOB MIPOEKTa, HOTOMY YTO OIpENeIsieT paboThl,
KOTOPBIE JIOJKHBI OBITh BHITIOJIHEHBI, U IO3TOMY BBISIBIISIET BCE
MOTEHINAJIbHbIE HCTOYHUKH PUCKOB

ITpaBunbHAs MOCIEI0BATEIBHOCTD IS ICSITENBHOCTH O YIPABICHHIO
pHCKaMH — 3TO HACHTH(UKAIMA PUCKa, €T0 TNTAHUPOBAHUE U A
OIIpe/ieTICHUE

Paznena Ne 3 (YK-3-31 OIIK-4-31 IIK-1-31 VK-3-V1 OIIK-4-V1 TIK-1-Y1 VK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepre C€6${, OTBETUB HA BOIPOCHI U OTMETUB COOTBETCTBYIOIIYIO 6yKBy

Ne YT1Bepxaenus IlpaBuabno| HeBepHo

1 OCHOBHBIM IPHU3HAKOM 3aBEPILEHIS TPOEKTA ABISCTCS MOAIICAHUE aKTa IIPHEMKH- A B
nepeadyl Wi Jpyroro aHAIOTHIHOTO JOKYMEHTA

) PykxoBoauTens mpoeKTa, OCYIIECTBUB Niepeaady pe3yIbTaTa 3aKa3unuKy, MOKET A B
cunTaTh ce0s CBOOOTHBIM OT IMPOEKTa

3 WTOrOBEIi OTYET IO IPOCKTY HAYMHAET (POPMUPOBATHCS €IIe Ha CTaInU A B
TUTAHUPOBAHHUS

4 Haubomnee 3¢ ek THBHBIM BapHAHTOM TPYAOYCTPONCTBA WICHOB KOMAH/BI ITOCTIC A B
OKOHYAHUS TPOCKTA SBJISICTCS MEPEBO UX HA PYHKIIMOHAIEHBIC 00SI3aHHOCTH
PykxoBoauTeNnb MpoeKTa, OCYIIECTBUB Niepeaady pe3ysIbTaTa 3aKa3uuKy, BEIITOIHICT

5 3aKIIIOYUTENBHBIC JCUCTBUS KaK B paMKax IPEIMETHOH 00JIaCTH, TaK U IPOCKTHO- A b
OpUEHTHUPOBAHHOHN paboT
B cirydae ecnu MpoeKT HAYMHAET 3aTATHBATHCS U MPEBHIIIATh CMETY, [EIeco00pa3Ho

6 €ro OCTaHOBUTH, 3aUKCUPOBATH PE3YJIETATHl H MPUHATH PEIICHHUE IO A b
HEOOXOUMOCTH OTKPBITHS HOBOTO MPOCKTA KaK MPOJIODKEHHS MPEIBIIYIICIO




7 dopMHupoBaHHE apXuBa MPOEKTA U Mepeada ero Al XpaHESHHUsI U HCIIOJIb30BAHUS B A B
KOMITAHHMIO SIBIISICTCS] 00S13aHHOCTHIO PYKOBOAMTENS TPOCKTA M €T0 KOMAHIBI

3 TexHosornyeckne JOCTHKEHHUsI MPOEKTa HE TOJDKHBI OBITh JOCTOSIHUEM BCEH A 5
KOMITaHUU

9  |IIpoeKT cunTaeTcs yCHEIIHbIM, KOTr1a IPOU3BEEH NPOAYKT MPOEKTa A b

10 OKoHuaTeNbHBIN ayAUT U 3aKPBITHE OTUETHOMN JOKYMEHTAIUH [IPOEKTA SABIISIOTCS A 5
o01epacrnpoCcTpaHeHHOW PAKTUKOW 3aBEPILEHHUS IIPOSKTA

B paMkax TUCHHUIUTMHEI IPEIYCMOTPEHO POBEICHHUE JIA00OPaTOPHBIX PaboT

Jlaboparopnas padora Nel YK-3-31 OIIK-4-31 TIK-1-31 YK-3-Y1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIlK-4-B1 IIK-1-B1
Kommnonents! naTepdeiica MS Project. Hactpoiika cpezpt

Jlaboparophas pabora Ne 2 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-Y1 VK-3-B1 OIIK-4-B1 TIK-1-BI
Cosnanue npoexta B cpeae Microsoft Project. Kanennapaoe ruianupoBanue pabot

Jlabopatopnas paborta Ne 3 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
[InanupoBaHue pecypcoB U CO3JaHUe Ha3HAYEHUI

JlaGoparopHas padora Ne 4 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-¥1 IIK-1-Y1 YVK-3-B1 OIIK-4-B1 IIK-1-Bl
AHanu3 1 onTUMH3aLus 3arpy3ku pecypcos B MS Project

Jlaboparopnas padora Ne 5 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-¥Y1 IIK-1-Y1 VK-3-B1 OIIK-4-B1 IIK-1-BI
Onrtumu3anyst napamMeTpoB npoekta B MS Project

Jlabopartophas paboraNe 6 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-¥Y1 OIIK-4-V1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1
VYnpasnenue puckamu B MS Project

5.3. OueHo4YHBIE MAaTePHAJIbI, HCIOJIB3YeMble 15 IK3aMeHa (onmucaHue OWJIeTOB, TECTOB M T.11.)

B cemectpe 7 mpexycMOTpeH SK3aMeH.

DK3aMeHaIIMOHHBIH OUJIeT ceMecTpa 7 COCTOMT U3 3 BOIIPOCOB.

Tumnossle BONpOCHI 3K3aMeHa MPUBEAEHBI B BOIIPOCAX CaMOIIOTOTOBKH.

Bompoc 1 — u3 mepeuns BonpocoB 1-19 camocTosTensHON TOATOTOBKH K dK3aMEHY.
Bonpoc 2 — u3 nepeunst BorpocoB 20-38 caMOCTOATENFHON MTOATOTOBKH K IK3aMEHY.
Bonpoc 3 — u3 nepeyHs NpakTHYECKHUX 3aJJaHUN JIJIsI TOJITOTOBKHU K 9K3aMEHY.

5.4. MeToanKka OeHKH OCBOEHHS JUCIUIIIHHBI

[To xypcy npeaycMOTpeH 3K3aMeH.

DK3aMeH CITYXKHT JUIS OLEHKH pabOThI CTy/IEHTa B TEUSHHUE CEMECTpa U IPU3BaH BHISIBUTh YPOBEHb, IPOYHOCTH U
CUCTEMATUYHOCTD IMMOJYYCHHBIX UM TCOPETUUCCKUX U IMMPAKTUYCCKUX 3HaHPII>i, HpI/IO6peTeHI/I$[ HaBBIKOB CAMOCTOSITEJIbHON
paboThI, pa3BUTHS TBOPUECKOTO MBIIUICHHSI, yMEHIE CHHTE3UPOBATh ITOTyYeHHBIC 3HAHUS U IPUMEHSITH UX B PELIICHUN
MPaKTUYIECKUX 3a/1ad.

ITo uToram sK3aMeHa BBICTABIACTCS OLCHKA: «OTIIHIHOY, «XOPOIII0Y, KyIOBICTBOPHTEIBHOY, HEYAOBICTBOPUTEIHHOY.
OneHkKa «OTJINIHO -

OO0y4aronuiics AeMOHCTPHUPYET:

- IyOOKHUE 3HAHUS COACPIKAHUS U3YUCHHON AUCIUILTHHBI BO B3aUMOCBSI3H C IPYTUMHU TUCIMILIMHAMY,

- CITOCOOHOCTH MCIOJIb30BaTh TCOPETUUCCKUE 3HAHMUS TIPU BBHITIOJHCHUH MPAKTHUYCCKUX 3a1aHUl;

- ApryMEHTHUPOBAHHBIC, UCUYCPITBIBAIONIUE OTBETHI Ha BCE BOIIPOCHI 11O 6I/IJ'[eTy, a TaKXKC JOMOJTHUTECIBHBIC BOITPOCHI
9K3aMeHaTopa;

- YMEHHE BBITOJIHATH U 0OOCHOBBIBATD PEIICHUE MPAKTHYECKUX 3aJaHUI BRICOKOTO YPOBHS CIOKHOCTH;

- Hajn4#e COOCTBEHHOW 000CHOBAHHOW MO3HIINH TT0 00CYKIaeMbIM BOIIPOCAM;

- cBOOOTHOE UCTIONIB30BaHUE B OTBETaX Ha BOMPOCH MAaTEPUAIOB PEKOMEH/IOBAHHON OCHOBHOM ¥ JJOTTOJIHUTEIHHOM
JIUTEPATYPHI.

Onenka «xopouo -

OOGyuaronuiicst IEMOHCTPUPYET:

- 3HAHUEC OCHOBHBIX TCPMUHOB IO COJACPKAHUTIO I/IBy‘{eHHOﬁ JUCHUITIIINHBI,

- TBEpBIE 3HAHHSI TEOPETUIECKOTO MaTeprana;

- YMEHHE J1aTh YETKHE OTBETHI Ha IOCTABJICHHBIC BOIIPOCHL,

- YMCHHE peIIaTh MPaKTHIECKUE 3aIaHMS,;

- BIIQICHUEC OCHOBHOU JINTEPATy PO, peKOMEHIOBAHHOM MPOTPaAMMOM TUCIIUTUTAHBL.

JomyckaroTcs He3HaYUTENIbHbIE HETOUHOCTH B OTBETaX Ha TEOPETUYECKUE BOMPOCHI U MPH BBHIMOJIHEHUU TPAKTHYECKUX
3a/1aHui

OueHKa «y10BJIETBOPUTEIbHOY -




OO0yuaronuiicst IeMOHCTPUPYET:

- 3HAHUA TEOPETHYECKOT0 MaTepHaia Mo N3y4eHHOH TUCIUILINHE;

- HETIOJIHBIE OTBETHI HA OCHOBHBIE BOIPOCHI, JIOITYCKasi OIIMOKN B OTBETE; HEJOCTATOYHOE TIOHNMAHNE CYITHOCTH N3JIaraéMbIX
BOIIPOCOB;

- HETOYHBIE OTBETHI Ha JIOTIOJIHUTENBHBIC BOTIPOCHI;

- YMEHHE BBIOIHATH NPaKTHYECKUE 3aaHust 6e3 rpyObIX OMNOOK;

- HE/IOCTaTOYHOE BJIaJICHUE JIUTEPaTypo, peKOMEHI0BAHHOH ITPOrpaMMOi TUCIUIIIMHBL.

OueHka «Hey/I0BJIETBOPUTEIBHO» -

OO0yuaronuiicst 1IeMOHCTPUPYET:

- CyIIECTBEHHBIE IPOOEIbI B 3HAHUAX y4eOHOTO MaTepHaa;

- IPUHIMIHAIbHBIC OIIHOKY TIPH OTBETE Ha OCHOBHBIE BONIPOCHI OMJIETa, OTCYTCTBUE 3HAHUN M TIOHUMaHHSI OCHOBHBIX
TEPMHUHOB U ONPEIEIICHUH;

- HETIOHMMAaHWE CYITHOCTH JOMOJHUTENBHBIX BOIIPOCOB B paMKax 3a/laHuil Ouiera;

- OTCYTCTBHE HaBBIKA MJIM CYIIECTBEHHBIEC OIIMOKH IPH BHINOJHEHNH PAaKTHIECKUX 3a/1aHHH;

- HEe3HAaHUE JINTEPaTyphl, PEKOMEH/I0BAHHOH MTPOrpaMMoil UCIUILUINHEIL.

6. YHEBHO-METOAUWYECKOE U MHO®OPMALIMOHHOE OBECIIEYEHHUE

6.1. Pexomenayemasi Jiuteparypa

6.1.1 OcHoBHas JquTEpaTypa

O0603HaYeHH ABTOpBI, 3ari1aBue buoauorexa H3parenncTs
e COCTABHTEIHN 0, IOl
JI1.1 AnpmmH B.M., Ynpasnenue DOnexTpoHHas: OMOMMOTEYHas CHCTEMa Mocksa :
Anemmun A.B., MIPOEKTaMH: «YHuBepcuterckas oudimorekay ONLINE U3 narensckuit
Barpatnonn K.A. | dynnamenra Pexxum pgoctyna: mo nmoamnucke. oM Briciieid
JIBHBINA KYpC URL.: https://biblioclub.ru/index.php? HIKOJIBI
page=book&id=699578 SKOHOMUKH,
2022
J1.2 Pri6anosa E.A. Ynpasnenue DnekTpoHHas OMOTMOTEYHAs CHCTEMa Tomck :
IIPOEKTAMH : «YHuBepcuteTckas 6udauorexay ONLINE dakynbTeT
y4eOHoe Pexxum noctyna: mo noamnucke. — URL: JUCTAHIIMOHHO
nocobue http://biblioclub.ru/index.php? ro o0y4eHus
page=book&id=480900 TYCVYPa,
2015
J1.3 Kosanenko C.II. | Ynpasnenue DnekTpoHHas OMOIMOTeYHAs CHCTEMa MuHCK :
IIPOEKTAMH: «YuuBepcureTckas 6udauorexay ONLINE Terpanur,
MIPAKTUYECKO Pexum noctyna: no noxmucke. — URL: 2013
e mocobue http://biblioclub.ru/index.php?
page=book&id=572200

6.1.2 JlonoJHUTeIbHAS JUTEPATYPA

Obo3Ha4eHuU ABTOpBI, 3arnaBue bub6aunorexa HN3narenbcTn
e coCTaBHTe] 0, roj
"
J2.1 byuaes I''A. | YnpasieHue OnexTpoHHas GHOIMOTEUHAs CHCTEMa Maxaukana :
IPOEKTaMU: KypC «YHupepcuTerckas oudmmorexka» ONLINE JAIr'VHX, 2017

Pexxum nocrtyna: no noanucke. — URL:
http://biblioclub.ru/index.php?
page=book&id=473822

6.1.3 MeToanyeckue pa3padoTKu

O06o03HaYeHH ABTOpHI, 3arjiaBue buoauorexa H3narenncTs
e COCTAaBHUTE 0, roj
"
JI3.1 Hosuxkosa VYupasnenue HTB CTU HUTY «MUCUC» CTU HUTY
O.A, IIPOEKTaMH: MUCHUC,
CemMeHoBa MIPaKTUKYM 2025
0.A., T'yces
J.C.

6.2. IlepeueHnb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «AHTepHeT»



https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book_red&id=699578

21 DenepanbHas ciryx0a rocy1apCTBEHHOM CTATUCTUKH WWW.gKs.ru

32 CaiiT 1o yIpaBJICHUIO IIPOCKTaMU WwW.microsoftproject.ru

6.3. IlepeyeHb NPOrpaMMHOro odecneyeHust

IT1 MicrosoftWindows
12 MicrosoftOffice

6.4. IlepeyeHb HHGPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM M MPO(eCCHOHAIBLHBIX (a3 IAHHBIX
nl — Hayunas snektponnas oubnuorexa eLIBRAR Yhttps://elibrary.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

7.1 YueOHas aynuTopus

[epeueHb 0CHOBHOTO 000PYAOBaHUS, y4EOHO-HATIISJHBIX TOCOOHIA:
- KOMIUIEKT MeOenH A1 IperiogaBaTes,

- KOMIUTEKT MeOenr a1t 00yJaromuxcs,

- IOCKa ayJUTOpHAa,

- KOMITBIOTED,

- MyJIbTUMEMA-TIPOCKTOP,

- DKpaH.

7.2 IToMemenne A1 caMOCTOSITEJILHOI padoThI 00y4YarOIIUXCsl

Yuebnast aynutopusi Ne 305

[lepedeHb OCHOBHOTO 000pPYIOBaHMUS, YI€OHO-HATIISIAHBIX TOCOOHI:

- KOMIUIEKT MeOEeH TSI PEeroaBaTes,

- KOMIUIEKT MeOen U1 00ydaromixcs,

- IOCKa ayJJUTOpHas,

- KOMITBIOTED IS TIpEeToaBaTeds,

- KoMnbroTeps! — 10 mrT.,

- MyJIbTUMEAUA-TIPOEKTOP,

- DKpaH.

IIporpammHoe obecriedeHue:

- MicrosoftWindows,

- MicrosoftOffice.

B momerennn i caMOCTOATENBHOM paboThl 00ydYarOIMXCsl MMEeTCsl MOAKIoUYeHne K cetd «VHTepHeT» u
JIOCTYII B 3JIEKTPOHHYIO HH(QOPMALIMOHHO-00pa30BaTENbHYIO CPEy OpraHU3aluH.

8. METOANMYECKHUE YKA3ZAHUA JUISI OBYYAKOIIUXCSA 11O N3YYEHUIO JTNCIUITJINHBI

I'maBHast 3ama4a JIEKIUI TUCIHATUIAHEL « Y IPaBJICHAE TPOEKTaMI» AaTh HEOOXOIMMEIN yUeOHbIH MaTepHrall 10 KOHKPETHOM
TEME ¥ MOCTABUTH TJIaBHBIE MPOOJIEMBI, T.€. aTh OCHOBHBIE 00pa30BaTEIbHbIC OPUEHTHPHI VIS JATBHEHUIIIEro
CaMOCTOSTEIILHOTO YCBOCHHS CTyICHTAMH Y4eOHOTO MaTepuara.

CrpyKTypa JEKINOHHOTO Kypca BKJIIOYaeT B ce0sl BCTYIUTENbHYI0, OCHOBHYIO U 3aKJIIOUUTEIbHYIO YaCTH.

Kaxknas nexuus pa3padaTbiBaeTcsi ¢ y4eTOM:

— XapakTepa, COCTaBa M yPOBHS IMOATOTOBKU ay IUTOPUH,

—YTO ¥ B KAKOM 00bEME OBIJIO U3YUEHO CTYJCHTAMH PaHee MO POJICTBEHHBIM TUCITUTLINHAM;

— B ONPEJEICHUH MECTa N3y4yaeMON AUCIUILTHHBI B Y4€OHOM Ipolecce MOArOTOBKH CTyAEHTA.

ConeprkaHue JIEKIUN TOJDKHO OTBEYATh PSAAY TUIAKTUYECKUX MPHUHIUIIOB, TIIABHBIMH U3 KOTOPBIX SBISIETCS: IIEIOCTHOCTD,
HAy4HOCTb, JOCTYITHOCTh, CHCTEMAaTHYHOCTb M HarIAAHOCTh. Coliep KaHKe JIEKIIH TOJDKHO OBITh MPEIBAPUTEILHO
OCBEIIEHO BHAYaJIE 3aHATUS B COOTBETCTBUU C IIJIAHOM JIEKIIHU.

CaMOCTOHTEJIBHaHpaﬁoTaHaHpaBJIEHa Ha yCBO€HHE CUCTEeMBI HAayYHBIX U HpO(l)ECCHOHaHbHBIXSHaHHﬁ,
dbopMUpoBaHUA YMEHUI U HABLIKOB, [IPHOOPETEHME OIIBITa CAMOCTOATEIbHOM! [edTeJIbHOCTH B chepe
YIIpaBJIEeHUSAMHU IIPOEKTaMH.

BupI caMOCTOSTETFHOM paboThI IT0 KYPCY:

a) TI0 ITeJIsIM: IIOITOTOBKA K JIEKITMOHHBIM U IIPaKTUYeCKHUM, CAMOCTOSITEeILHOM paboTe.

0) 110 XapaKTepy paboThl: U3yUeHUe JUTEePATYPhl, KOHCIEKTOB JIEKITUH, BEITIOJTHEHHE TOMAIITHUX
BHI[aHHﬁ, BBITIOJTHEHHE TeCTHPOBaHHﬁ.

[Moce 3yueHust KaKA0To pasjesna AUCIHUIUIMHBI HEOOXOJUMO BBIIIOJIHUTH KOHTPOJIBHOE TECTUPOBAHHUE 10 JaHHOMY
pazzelny ¢ LeJbIo OlleHUBaHus 3HaHuH. KOHTpOJIbHOE TECTUPOBaHKE TIPOBOIUTCS B YaChl CAMOCTOSITENBHON paboThI.

[To xypcy mnpeaycMOTpeH 3K3aMeH.

K sK3amMeHy IOMyCKaroTCs CTYACHTBI, BBITOJHUBIINE KOHTPOJIbHOE TECTUPOBAHUE U JOMAIIHUE 3aJaHHS K KaXKIOMY
paszeny.







